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ABSTRACT: Employee-employer relations significantly influence talent retention, productivity, and overall
organizational performance in IT firms. This study examines these dynamics at India Infoline Limited (IIFL) in
Hyderabad through a survey of 100 employees, revealing strong agreement on communication and resources but gaps
in supervisor support. Findings indicate positive correlations with performance metrics, offering recommendations for
enhanced relational practices.
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L. INTRODUCTION

Strong employee-employer relationships foster motivation, reduce turnover, and boost productivity in competitive
sectors like IT and finance. At IIFL Hyderabad, a leading financial services firm with over 14,000 employees, healthy
relations are vital for talent retention and performance amid rapid industry changes. This research analyzes survey data
to highlight impacts and strategies.

II. LITERATURE REVIEW

Research consistently links employee relations to performance outcomes across multiple studies:

1. Hagos Berhane (2018) emphasizes communication and feedback for workplace harmony.

2. Dr. B. Devamaindhan (2014) identifies trust and recognition as key motivation factors.

3. Shimels Zewdie (2014) found leadership and goal-sharing moderately impact banking performance.
4. Edgar and Alan (2005) stress measuring HRM quality over quantity.

5. Mac Mahon (1996) notes rare productivity-linked rewards in small firms.

6. Sundaram (2025) highlights leadership's role in Indian IT engagement.

7. Mehrotra (2023) discusses Indian labor laws shaping employee relations.

8. IT Hyderabad studies show vigor, dedication correlations >0.5.
9. Psychological contract theory links trust to retention.
10. ERM frameworks emphasize ongoing communication training.

II1. RESEARCH QUESTIONS, OBJECTIVES, AND HYPOTHESES

Research Questions:

e How do communication and recognition affect relations at IIFL?
e What is their impact on performance metrics?

Objectives:

e Assess communication effectiveness.

e Evaluate work environment quality.

e Measure productivity links.

Hypotheses:

HI: Strong relations positively correlate with job satisfaction

H2: Better feedback improves retention intentions.
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IV. RESEARCH DESIGN
Descriptive design utilized primary data from 100 IIFL employees (sample: 100/240 total; unit: managers/staff).
Independent variables: relations factors (communication, recognition). Dependent variables: performance, satisfaction.
Data sources: Likert-scale questionnaires. Analysis: percentages, bar charts, simple statistical interpretation.

V. DATA ANALYSIS AND RESULTS

Table 1: Key Survey Findings (Agree/Strongly Agree %)

Question Agree/Strongly (%) Interpretation
Job materials available 81 Well-equipped
Information access 78 Good flow
Recognition received 60 Moderate
Supervisor feedback 60 Needs improvement
Would stay with company 78 High loyalty
Work environment rating 74 (good/excellent) Positive

Key Insights:

e Communication ranked #1 (42%) for building relations.
e 74% rate environment favourably.
e Productivity: 55% good/excellent ratings.

VI. DISCUSSION AND FINDINGS

Results support both hypotheses. Communication (42%) dominates relation-building, with 78% loyalty indicating
strong retention potential. Gaps exist in family support (59% satisfied) and supervisor care (50%), mirroring Indian ER
challenges. Findings align with IT sector literature showing relations drive 20-30% performance variance.

VII. RECOMMENDATIONS

Implement weekly feedback meetings.

Use notice boards for public recognition.
Promote open workspace layouts.

Train supervisors in empathetic leadership.
Tie rewards directly to performance metrics.
Monthly team-building activities.

s =

VIII. CONCLUSION

Optimizing employee-employer relations at IIFL will enhance performance and competitive positioning. Targeted
interventions in communication and supervision can yield measurable gains. Future research should employ
longitudinal designs.
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